Dapartment of Energy
Savarnoh RAiver COperaticna Offica
P.O. Box A -

Ajken, South Carolina 28802

NAY 31 195g

Mr. Ambrose L. Schwallie. Presidemt
Westinghouse Savannah River Company

-Aiken, SC 29308
Diear Mr. Schwallie:

SUBJELCL: Award bFee Blotermination for the Ocrober 1, 1995, through March 31, 1526,
Evaluation Period, Contract Number DE-AC09-893R18035

We have completed our evaluation of the Westinghouse Saveannah River Company (WSRC) contract
for this pericd and have rated everall performance as "Good." WSRC had many accomplishments
which demonstrated the enperties of your staff to successfully address significant and complex
Department of Energy (DOE) missions and deliverables. You have also taken aggressive actions 1o
address the initiatives noted in my last detenmination letter of December 8, 1995 Several
accomplishments which deserve special recognition are as follows: "

¢  WSRC continues {0 maintait a very high quality Environment, Safety, and Health Program,

»  The High Love Waasts (IILW) Sysicm, including the Dfonse Waste Droetssing Cacility, the In-
Tank Precipitation/Extended Sludge Processing Facility, the New Waste Transfer Facility, and
the Tank Farm Facilities had a successful startup;

» The Environmental Rastoration Program achieved dramatic improvement in regulatory
credibility, deployment of new technology, streamlined work methods, and in-field remediation,

s There was an overall improvement in Separatinne nperatinns which inchided the suceessfil
startup of F-Canyon phase IT,

Phrtonium immebilization {can-in-canister) demonstration wag successfisl:

s  WSRC demonstrated improvernent in Tritium facility management and operation;

o The implementation of commercial practices within the Infrastructure Program has resulted in
significant savings: and

e WSRC provided quality support for the Spent Nuclear Fuel Program.

An area where performance did not meet expectations is project management. Poor performance
resulted in increased costs to DOE, delayed construction completion, and sometimes required
additionzl Amding, Examples include the Replacement Telephone System (RTS), the Consclidated
Incinerator Factity (LK}, the Late Wash kaciity (LWE), and rework on the nitrogen systems at
DWPEF. Cther major items of significant concern are the adverse trend of personnel contaminations
which are in excess of the Fiscal Year (FY) 1996 goal, and the contimuing deficiencies in the ability to
proparly characterize and certify waste materials as pant of the waste management/dispasal program,

We have evaluated performance and detarmined a fes for each of the award fee program areas. Fee

calculzgons are provided in the enclosure. Based on the aggregate of these arcas, you have ¢amed a
composite rating of 88 0 points which equates to $7,102,124 of the 510,125,000 award fee pool.
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An additional $1 million i added for continued demonstration of line management responsibility and
accountability for safety and for the contimued Environment, Safety, and Heaith programs which
remaa World ¢lass and are a recognized benchmark for other Operations Offices.  This is the second
vear of recognitan for the program.

Anather $500,000 is added for the startup of the HLW system in recognition of the dedication and
hard work to startup this extracrdinarily complex high impact system. You reacted well to day-to-
day problems angd maintained the attention needed to bring the system on line.

- There iz $300,00¢ withheld because of the vanous project management concems. We will continue

o analyec Ui inanagciail avlivns tahen va e RES project aoesd will defir aution widil & laver tuns.
Accordingly, a total fee of $8,302, 124, which does not includs eamed performance baséd mcentives,

i3 determined for this period.
For Award Fee Period 15, we will continue to evaluare overall performance against the work
scope, milestones and ¢ost criteria contained in the FY 1996 Annual Operational Plan. Special

allention will Le kiven e pefouence o e fullowihg priiolity acas,

s Successful startup of the LWF and preparations for CIF startup;

» Conduct of operations in the Tank Farm must mest the same high technicat and nuclear standards.
as the rest of the HLW Program, ' '
Achievement of production attainment rates in DWPF;

Continued progress in resolving issues associated with achievemnent of $4-1 milestones;
Workforce and financial planning for a very challengmg FY 1597;

Completion of the RTS subconiract end resclution of outstanding issues; and

Waste generator accountability and waste certification program improvements.

DOE Lead Evahzators will ba discussing their evghsgtions with their respective WSRC Counterparts
i1 the near tiiture. 1 am available to discuss the overall evaluation with you 2 appropriate.

Sincerely,
JhusFEE
NMJ; Fioni

HD-S5-0045

Erclomue:
Award Fee Sconng and Fee Calculations

sc wiencl:
1.1, Bupgy, WSRC



Award Fee

Scoring & Fee Calculations
{October 1, 1995 - March 31, 1996}

Adfective Fee
Functions Rating Earned
High Level Waste Program Good
Environmenial Restoration Good
Sohid Waste Satisfactory
Materials Stabalization/DP Good
Technology Management Satisfactory

General Management .. .. Good
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Award Fee Period 14 Good $7.102,124
Adjustments: World Class ES&H Program $1,000,000
Startup of the HLW System $500,000
_ Proiect Management Concerns ($300,000)
TOTAL FEE PERIOD 14 $3.302.123

Cnclosure 1o HD-96G-4%



Department of Energy

Savannah Rivor Qporatong Offics

F.0O. Box A
Aiken, South Carolina 29802
M&Y 31 1938

Mr. Ambrose L. Schwallie; President
Westinghouse Savannah River Company
P { Box 616

Alken, South Carplina 29808

Dear Mr. Schwallie;

SUBIECT: Performance Based Incentive for the Award Fee Pariod October 1, 1995, through
Barch 31, 1996, Coniract Number DE-AC09-395R1 8035

The Department of Energy (DOE) has completed its evaluarion of the Westinghouse Savannah
River Company {(WSRC) performance based incentive areas during the subject 6-month
periad. The performance based incentives represent the most highly prioritized activities that
have solid objective goals, WSRC accomplished six of the seven incemtives applicable to this
period earning $1,610,000. Each performance based incentive with the amount earned for this
periad is included on the enclosed list.

We have determined that the previously approved performance based incentive, SWC 03 titled
“Complete Initial Low Level and Mixed Waste Cedification,” was not properly implemented.
Accordingly, the $200,000 previously approved is rescinded, with such rescigsion being offset
axainst ioueiive awards [ Uk subjeet petiod, and ai incetive diawdown ol 51,410,000 is

authozized.

Sincerely,
Mario P. Fion | '
Manager

HD-96-0054

Enclosure:

FY%6 Performance Based Incentives

cC wiengl:
I. J. Buggy, W3RC
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FY34 Performance Based nosnuves MWaximum Foroed
Title Fee Avail | Approved  3/3.:96
1 Inureduce mediotctive aludge woats (oo the Tonk Forma in die DWTF SRAT by 153196, T D00 A "
Each canister beginning wilh # §1 canteining fully washad radioactive sludge eamns SLO0X. Each ! '
i canisier of fully washed radiosclive sludge waste and fully washed mudiosctive waste precipilate '
cams §250K 2,500,000 '
“Buccessfally weat 1.25 million pounds of waste in the CIF including 185,000 pounds of Legacy : ]
Wiined wasle und 113,000 peu - -+F roxed and hazardous waste generated daring FY96. [ 30,000
Sepregate 600 drums. Complst» Fetrieval Dome insiell on TRU Pad ¥6 & #d with environmental |
4 compliance’salety documentarion & operacing procedurss by 1086, Award coniract &
idemonslrats characterzation techrology to assay radionuclides in 20 LLW drans. _ 200,000
Reduce LLW generated by »= [6% off of Lhe FY%6 forecast. Raduction of » 16% ot < 30% eam
3 524 of the savings () $40/c1e. Y, reductions of 30% but < 4084 earms $34 of smvings. 1,285 00
Mect all ER commitments/cxpettationa ingluding FFA Appendix I & D, revised RORA, operating
6 permit, sertlement agresments, admin orders, consent decrees, NODx, NO'Ys or naoljicss of
Tegulalory direchion & Cla5Ure plans at 3 2% ﬂ'\’lﬂp Ly L)
" Generate al lzast 30 in wlditione] cax savings Gor the FY%6 ER program.  PEI fze is calculated
23 3% of savings up 19 a maximum of $300K. 300,008
8 Foeus =142 (baged oo the Appeoved Funding Fam) of FY% technology development nct:wity at
SR3 fug the in-feld application of innavalive technolugies to mee reguistory commitments. 330,000
Load £ ship tritium reservoirs per reguurements. For reservoir's to be unioaded dus to fritmm '
. avprvbra ficnadeamipearant 1ife imlaed Catagary A imite within 1 menth of receipd ATE_ i
10.1 Camplate deinventory of P-Reactor dizaszembly bane by rémoving sil fucl, targets, sources, & ]
) slugs by 7/12/96. True date iy extended o weeek for 2 irradiated Mark 31 shipments, : wmogaa |
Fam S210K for completing >= 5% of feed material shipments 1o F-Cenyos fromm e reactors & )
10-2 |RBOF within 2 days of the schéduls published on the 2 st of the previous manth  Camplets at L
lesst 30% within 2 day schedule for $130K Iigoo0 | L
11 1 |Establish five fuily staffed shifts at RBOF with quaiified operators, certified supervisocs, and '
qualified mdiclogical control bechniciang by 4/1/96. 340,000
12 Demonstrate L-Resctor readiness for research rneactar fael mhympmn;amqem
ghemisiry belaw 15 umhalem end muccescfully imloading two casks by G/1/96. 380,000
By 1/31495, develop and subrhit an schicvable schedule that has Mog-auelear Reconiiguration
12-1 |facilities Gally operational by 11/30/98. Thia S-mah schedule nhpeoveinent amd 511K, Each
added manth earns $3 5K ' 35,000 | 26-Mar | 35000
Nicoch Tritical Dovikicn 3 for tyw Funsion Test Bistisns, Tritwn DesevarTlasaut, and Gaa |
122 |Assay systems by 5/3/%6 for $175K. Esch month that schedule is impeoved ezrmy am additionad
- |S1T.506 up o 1 total maximum dncentive of $1 108 210000 | 18-Mar | 110000
12.3 Reach Critical Dacizsion 3 for the svironmental somditioning equapsnent by S/30/06 for $365
Each month thet scheduie is improved eyams sn sdditiona} $7K. 70,000
124 The Flow Teater must be fully operationai by /30096 fw $2150 Fach mwwith that schadule is
. . . 34,000
13-1 |Complete Mk 3t dissolubom by 930096 ! 553,000 )
13-2 |Complete stabilization af F-Camyon Pu-239 slutions (appeon. SLK galt.) by 472586 550,000 1
13-1 |Complhete Post-Cassini, encludiog High Assey Matl, processing of 14kcga of Pa-238 by 5731796 420000
134 |Complete CDR or equivalent for Asnericiian/Curiibr by 11730795, 230,000 | IR-Mar | 2300
13-5 | Submit Raquest hmmumﬁ-&nmmmmwlmms 460,000 | J8-Mar | 460,000
13-4 |Swabilize 1200 gallone of Pu~d42 sored in H-Caryon by 9730096, 428,000
3.7 MHM(Mm}mmFMWFﬁLu by
L3006, 150,008
13-§ |Swbilizefrepackags 12 Pu-139 containers direcily contacting plasic by 12/31/95. 355,000 | i3-hdar ;| 355,000
159 |Avnrd the fixed price construction eonteact for HEU dilution project by 2/4/96, £20,000 1 28-Mar | 120,000
WSRLC mum develop integrated oeogram plmns indicating cost effective implementation:
14 |approaches for at least 3 new mission arces, which incorponate SRS capalalities, technologies,
uad Gacilities inte DOE™ and decizion pricesacs. LT, 00
18 Frovide & ithmnuuwumtrnmm UFm. AIFCEY (BET Lham Site OpErRhond SIppor
or casting OTD fnding. 968,008
16 |[Under-nm fourth quarter (&A/Ares Support by §11 million. 2,655,000
17 By 08/31/96, a single sitewide organizetion will Amction wsing CNMMS as Lhe nuclear materialy
gystam of recovd for the classified inventory in muterial balance sreds. 195,000 i
14 170, b . AN 00




